
�ective Collaoration

Four Pillar of Good Collaoration

When we think of great leaderhip, we tend to think aout individual and the
impreive thing the have accomplihed. The realit of leaderhip, though, i
grounded in our ailit to collaorate e�ectivel.

Leadership Toolbox: Collaboration

Collaoration i not jut important for leader, of coure. Collaoration i

Effective Collaboration - John Martinson Honors College - Purdue Univ... https://honors.purdue.edu/current-students/Leadership-Development/lea...

1 of 7 1/30/2025, 2:58 PM



fundamental to everthing we do, epeciall our career. It i worth noting that in
a 2015 tud commiioned  the AAC&U (http://www.aacu.org/leap/
pulic-opinion-reearch/2015-urve-falling-hort), 91% of emploer reported
that a jo candidate' kill were more important than their college major. eing
ale to work e�ectivel in team wa rated the econd mot important kill. Oral
communication, which i integral to collaoration, wa the mot important.

tudent in the Honor Mentor Program (../Leaderhip-Opportunitie/mentor-
program/index.php) gain ignificant experience with helping tudent develop
collaoration kill in group project etting, which give them a good deal of
inight on thi topic. aed on mentor’ input and exiting cholarhip, here are
four pillar of good collaoration that all tudent hould keep in mind.

I. Pchological afet

• Definition: Pchological afet i conidered  man expert to e the mot
eential ingredient for good collaoration. Team mut work to create an
environment that i afe for interperonal and ideational rik taking. In a
health team, everone feel comfortale haring their motivation, their
concern, and their mot outrageou idea.

• lement for Good Pchological afet

�. Group norm: Group norm are routine and tpical wa of engaging
that work for everone. ome group like to chat firt, ome get to
uine, ome get together outide of cla. The mot important thing i
that the group identifie a tandard for working together that work for
everone.

◦ trategie: 1.) create a covenant or code of cooperation, 2.)
incorporate tandard procedure for holding each other accountale
and providing feedack.
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�. quitale Participation: Reearch how that group with equitale turn
taking tend to have higher collective IQ and are more ucceful overall.
Thi occur ecaue the group i enefiting from everone’ unique
perpective, knowledge ae, and kill. quitale participation often
require a concerted e�ort, though, including avoiding practice that
might dicourage ome group memer from participating.

◦ trategie: 1.) tart a converation  going around the circle and
giving everone a chance to participate; 2.) include reflection
moment o people can gather their thought and hare them; 3.)
avoid inider joke that not everone in the group will undertand.

�. ncouraging Vulnerailit: mracing low level of vulnerailit can
accelerate team onding, lead to greater comfort and incluivit, and
promote etter collaoration.

◦ trategie: 1.) ue icereaker, uch a high & low; 2.) acknowledge
common challenge or truggle.

II. Communication

• Definition: trong communicator are firt and foremot trong litener who
pa careful attention to the veral and non-veral language of other. Group
that communicate well are thoughtful and delierate in electing the trategie
and tle of communication that work for di�erent ituation.

• lement of Good Communication

�. Active Litening: Good active litening involve giving the peaker our
full attention, focuing not jut on their word ut eing aware of the
whole peron. Thi mean paing attention to their od language or their
tone of voice to reall undertand what the are aing and feeling. Good
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active litener alo enure that the peaker ee them litening and
confirm that the have heard what the peaker ha aid.

◦ trategie: 1.) aign ourelf the group role of active litener; 2.)
ummarize what other have aid efore ou repond to confirm ou
undertood; 3.) emplo add-on converation where each peron
mot uild on to omething aid efore.

�. eing Delierate: Group hould e delierate in chooing
communication tle and trategie that et fit the context or tak.
Individual hould alo take care to e delierate with their word and
make ure their action, od language, and phraing i et up in a wa to
achieve the maximum poile ucce.

◦ trategie: 1.) withhold judgement or criticim during raintorming
eion; 2.) acknowledge hift in converation to topic that are
ditinctl more or le eriou in nature; 3.) conve incerit when
praiing other or addreing other’ concern.

�. Viual Tool: ome tpe of collaoration work et when put in writing
or drawn out on a oard. Writing out idea or plan help enure hared
undertanding, allow for accountailit, and can make it eaier for
multiple people to do complex thinking together - like drawing
connection etween each other’ idea.

◦ trategie: 1.) ue viual agenda for meeting to help the group ta
on track; 2.) create coreoard to celerate the accomplihment of
group memer and enure accountailit

III. Team Role & trength

• Definition: Not all group memer ring the ame ackground, hitorie,
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knowledge, and talent to a group. Rather than ignore thee di�erence,
group hould emrace them. The firt tep i impl appreciating thee
di�erence, and the fact that each peron will inevital pla a di�erent role in
the group’ ucce. From there, identified role can help individual
undertand how the and other fit into the team. Role work et when the
are uited to the need of the group and when the are aed on the trength
and interet of the individual.

• lement of Good Team Role

�. Recognize Individual trength and Interet: Group work et when
the take advantage of their memer’ individual di�erence and
trength. Identifing individual role aed on peronal interet enure
group memer feel valued and ta committed to the group tak.

◦ trategie: 1.) have a candid dicuion aout individual trength and
interet; 2.) take note of what role individual like to take in group
etting and conider how thoe role might e formalized.

�. talih Role aed on Team Need: Role are good, ut onl if the
addre what the team actuall need. Group hould conider their
larger goal and what role will enure that thoe goal are reached in an
e�ective manner. Not all role hould e tak oriented, though - ome
role hould focu on maintaining a health group dnamic. ome role
can even e ued to mitigate prolem ehavior.

◦ trategie: 1.) viuall lit major goal and individual trength, then
aign tak aed on trength, interet, and team prioritie; 2.)
create role to enure necear ehavior, like omeone to lead
meeting or omeone to o�er poitive feedack; 3.) aign a
dominating peronalit the role of note-taker or active litener.

IV. Conenu
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• Definition: Conenu mean that all memer of a group have a hared
undertanding of their goal and that the come to an agreement aout how
et to achieve thoe goal. Of coure, group memer will not alwa agree;
in fact, diagreement can e valuale. Diagreement often lead to a group’
et and mot unique idea, and it can help identif gap in hared
undertanding that had not een recognized efore.

• lement of Good Conenu

�. hared Purpoe and Goal: All group memer hould have a hared
ene of the group’ purpoe -- wh doe the group exit? what do the
group memer want to get out of their work together? With a hared
ene of purpoe in mind, the group can then egin to identif major
goal that et uit that purpoe.

◦ trategie:. 1) Write up a tatement of purpoe that the group agree
on; 2.) efore jumping into a project, take a moment to define major
goal. What i the group tring to achieve? 3.) Create opportunitie to
re-evaluate how a current goal align with the group’ purpoe.

�. Making Group Deciion: Group hould conider developing trategie
or group norm for making deciion together. Group deciion are et
when everone ha a voice in the proce, when everone in the group
undertand how the deciion align with the larger goal, and when
everone agree on the final deciion.

◦ trategie: 1.) When coming to ke deciion, take a moment to get
the perpective of all the group memer; 2.) Create a map of the
major goal and ue that a a framework for making deciion
together; 3.) e an advocate for other in the group who are not eing
heard.

�. Checking in & Managing Conflict: Accepting conflict lead to health
collaoration, and it tart with regularl touching ae with all memer
of the group to ae whether diagreement or conflict ha occurred. If a
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conflict ha come up, allow memer to voice their perpective and keep
in mind the larger goal and purpoe of the group.

◦ trategie: 1) tart each meeting with a decription of what the group
ha accomplihed and where the group i heading; open up thi time
for group memer to ak quetion or voice di�erent perpective. 2)
Meet one-on-one periodicall to determine how individual are
feeling aout group deciion.

Author: Adam dward Watkin, Alexandra Crouch, Jacki Malater, Jaco Nolle,
and Rahmaan Ruth.
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