
AN INVITATION TO EXPLORE 
 
 John McKnight and Jody Kretzmann are beginning some new projects.   
Here are the six initiatives that we invite individuals or groups to undertake on 
their own or join in collaboration with our explorations. 
 
1.  The Community Benefits of Associations 
 This initiative involves identifying as many associations as possible in a 
neighborhood or small town.  Then, through discussions with all (or a sample) of 
the local associational leaders, determine what benefits the association provides 
its members.  Then, find out what benefits the associations provides members of 
the broader community. 
 Most people understand the community benefits provided by non-for-
profits because they keep careful counts of contacts, clients, programs, etc.  The 
associational information gathered above will allow communities to understand 
how much of their social and economic well-being is the product of associational 
work. 
 Making public the unrecognized associational community benefits 
provides an opportunity to make new connections that can magnify the 
productive functions of local associations. 
 
2.  The Community Building Capacities of Local Residents 
 The residents on every block have many capacities that could be activated 
to improve the well-being of all the block residents.  However, these capacities 
are rarely identified or mobilized. 
 This initiative involves activating local “block connectors” to identify local 
residentʼs gifts, skills, passions, topics they can teach and topics they want to 
learn.  When this information is collected, the “block connectors” initiate new 
relationships that link adults to youth so the village can begin to raise the 
children. 
 In addition, they create connections among adults who, working together, 
can take on important community functions such as health, enterprise, 
environment, security, etc. 
 
3.  Small Grants As a Contributor to Associational Productivity 
 Many foundations and local governments have created small – grant 
programs.  These programs give small amounts of money to local groups to 
assist in their local project.  
  This initiative will identify the nature of the action taken by the grantees.  
Would the local group have proceeded effectively without the grant?  What are 
the essential elements of a project that cannot be achieved without the money?  
What do recipients conclude about the value of grants and their appropriate use? 
 
 
 



 
4.  A Planning Process That Identifies The Productive Capacity of Local 
Neighborhood Residents 
 Commonly, local neighborhood planning is guided by city officials who 
seek community input and participation in the planning process.  At the 
conclusion, the principal implementer of the plan is the city rather than the 
citizens. 
 We have identified a local planning tool that creates an alternative 
process.  This method asks local residents what they think could be done to 
improve the neighborhood.  Then, each of the potential initiatives that they 
describe is assessed first  to determine which the neighbors, working together, 
can achieve on their own.  Second, which initiative can the neighbors do with 
some outside help?  Finally, which initiatives must be done exclusively by the city 
or outside agencies? 
 Introducing this tool and assessing its citizen activation effect represents a 
new direction for neighborhood development. 
 
5.  Electronic Neighborhood Networks As Community Building Tools 
 Some neighborhoods have created websites to enhance their community 
efforts. However, very little is known about the content, use or impact of these 
websites.  Gathering information about website efficacy can provide 
neighborhoods across the country with useful information on how and when the 
Internet can be a valuable community-building tool. 
 
6.  Forums to Initiative Community Innovation 
 Throughout the countryʼs neighborhoods, diverse innovations are being 
created. However, most other neighborhoods never learn of the productive 
inventions of their peers. 
 In Chicago, a Neighborhood Innovations Forum was created that brought 
neighborhood leaders together to learn about neighborhood inventions from 
peers in other locations or cities.  The result has been an amazingly productive 
series of discussions resulting in the creation of many different kinds of groups 
undertaking new neighborhood initiatives. 
 The process for these Forums has been defined and documented. On the 
basis of this information, Forums can be created in cities across the country 
enhancing local innovation anywhere. 
 

>>>>>>>> 
 

The ABCD Institute has many tools developed in connection with these 
initiatives.  We are anxious to share these tools and methods with others involved 
in neighborhood development.  If you are interested, contact us at 
JLMABCD@AOL.COM, J-KRETZMANN@NORTHWESTERN.EDU 


